Classroom Assistants Information from UNISON 
Please find below a synopsis of recent correspondence from Lily Kerr, UNISON Head of Bargaining  
4 June 2007

Please find enclosed details of your completed job evaluation.  The appendices enclosed will show the hourly rates/protection arrangements etc. and you will note that the divisor is 36 hours per week.  The outcomes of the job evaluation schemes were confirmed as follows: 

•
Classroom Assistant (General)


Clerical Officer









(SCP 4-13)

•
Classroom Assistant (Special Needs)

Senior Clerical Officer









(SCP 14-17)

•
Classroom Assistant (Additional Special Needs) 
Executive Officer









(SCP 18-25)

There will be a number of meetings held within your board areas over the coming weeks.  So please attend and encourage your colleagues to attend.  I want to take this opportunity to impress upon you that UNISON and your elected lay representatives have driven this process particularly over the last two years.   

This has been a long and frustrating journey and I know many of you feel disappointed that it has taken so long.  Over the past two years UNISON has put in time and resources and have called in an internationally recognised job evaluation expert to assist and advise.  

12 June 2007

Classroom Assistants Update

At a meeting of the joint secretaries on Mon 11 June 2007 the following issues were raised in relation to the job evaluation.  

· 32 ½ Hours - Management were asked to reconsider using 32 ½ hours as the divisor as opposed to the 36 hours quoted on equality grounds.  

· Special needs allowance – we have asked management to re-visit this aspect and to look again at the protection arrangements which are attached to their proposals.

· We have also asked management to look at the entry point for those entering the service and have indicated that entry point should be on the mid point of the scale.  

Fast tracking payments when the above issues are settled - Management are looking at a process that may allow fast tracking and a saving on tax and national insurance and will be discussing this further with trade unions, but I wish to assure everyone that those who want an individual assessment will be guaranteed one.

Vacancy Controls

It has now been made clear that vacancy controls do not apply to school based staff and we would be grateful if this is continuing to happen that members inform us straight away so that we can take the appropriate action.  

21 June 2007

The majority of you will have received letters from your Local Branch Secretaries giving details of meetings to be held to discuss your Job Evaluation outcomes and to update you on UNISON’s actions since the Minister’s announcement.  

UNISON has tabled with Management the following issues:

· That they revisit the 32½ versus 36 hours devisor and have argued that the very least you are entitled to would be that from 1995 until 2002 when single status was introduced, that your hourly rate be calculated on 32½ hours and that a Special Needs allowance should be still payable and that NVQ Level III for mainstream Classroom Assistants should be recognised.  I had briefed Dominic Bradley, MLA, on this in preparation for the Assembly Debate which was held on Tuesday 19 June and which won all Party support.  

UNISON is using that debate and the Ministers assurances that talks should continue between Management and Trade Unions to further back up our demands that you be treated in a fair and equitable manner.

Your local reps, Regional Officers and Organisers, who will be in attendance at those meetings will give you further detailed information and will also discuss with you your views on Industrial Action and give you a very honest assessment on which issues it may be possible to take Industrial Action around.  All of the pros and cons will be discussed and your views taken fully on board.

I would again take this opportunity to remind you that over the past 2½ years UNISON has been the driving force in ensuring some sort of offer was put on the table and that your Job Evaluation process was brought to a conclusion.  

Can I also assure you that UNISON will be supporting you in your individual meetings with Principals, will support you in lodging appeals, etc, where necessary and are determined to bring this process to a conclusion that is in the best interests of you, our members.
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